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Environmental Conservation Efforts in the Watershed in Cooperation with the Private Sector
and their Potential
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The environmental conservation of watersheds is attracting attention in promoting watershed flood control through
green infrastructure. It is also an important approach for the conservation of river environments, as the formation of a
healthy ecosystem network is indispensable. In addition, through the international nature-positive economy, interest in
sustainability and biodiversity is growing in corporate activities, and an increasing number of companies are engaged
or interested in improving the watershed environment. In this study, we investigate cases of watershed environment
conservation through public-private partnerships with companies and NPOs, and report on the current status and issues.
The results show that there are many relatively small-scale efforts that are not directly related to the core business of
companies, but there are some that contribute to their core business. As for efforts that contribute to core business, it
was found that most of the efforts are made by companies that are utilizing forests and companies related to beverages,
such as sake breweries. Many of the watershed-scale initiatives, both in Japan and abroad, are being driven as a result
of flood damage even though they are environmental preservation efforts. Policy support, such as new funds or tax
breaks, is also important to promote initiatives. In addition, the existence of intermediary support organizations that
bring together numerous stakeholders is also important. The number of intermediaries to foster these activities are not
sufficient in Japan. In addition to traditional NPOs, the financial sector, including regional banks and community
foundations, is beginning to play a major role as an intermediary support organization. Based on these findings, we also
discuss policies that contribute to the conservation of the watershed environment by the private sector.
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